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Letter from the Executive Director
Introducing the 2013-2015 Strategic Plan

This year, House of Charity is simultaneously celebrating its
long history while planning for the future of our organization,
our community and the people we serve. Over the past sixty
years, we have learned that homelessness is a complex issue.
House of Charity has effectively developed and implemented
client-centered programs to support and empower homeless
and low-income individuals. These programs include:
•Cost-effective hot and nutritious meals;
•A continuum of housing options, from transitional to
permanent, with supportive services;
•Life skills support for people with co-occurring mental health
and chemical dependency issues.
The goals and strategies we have developed for the 2013-2015
plan emphasize our organizational strengths:
•Proven outcomes;
•Continuous improvement;
•Cultivating eﬀective and committed leaders;
•Building strong community partnerships; and
•Financial sustainability.
The four strategic priorities that will guide our work over the
next three years are:
•Services – create a comprehensive and holistic continuum of

www.houseofcharity.org

services to meet evolving needs, ultimately leading to greater
client stability.
•Growth and Expansion – increase capacity and capability
using relevant, evidence-based quality services to meet client
demand.
•Leadership – inspire an organizational culture of excellence
through innovation, imagination, creativity and values.
•Marketing – generate awareness and deepen existing
relationships to increase philanthropic support.

Thank you for partnering with us as we launch into our
seventh decade of feeding those in need, housing those
experiencing homelessness, and empowering individuals
to achieve independence.

Bert Winkel, Executive Director

Words of Wisdom
“Change your thoughts and you
change your world.”
-Norman Vincent Peale

Denise’s Story

Denise found herself homeless in 2006 when she was evicted for not paying the rent - she
had used her money for drugs and alcohol, instead. Over the course of the next six years,
Denise struggled. She lived in friends’ homes, emergency shelters, treatment centers, and sober
housing. Unfortunately, she did not maintain her sobriety and was taken to detox on more than
one occasion. Again, she lost her housing.
Denise went to the Salvation Army, determined to get back on
her feet. She got a full-time job as a telemarketer. Every day she
would bring all of her belongings to work in bags and stick them
under her desk. So as not to appear homeless, she pretended that
she was planning to work out in the evenings and had brought
her gear. She would go back to the Salvation Army night after
night. This daily routine became stressful and Denise began
drinking again.
Denise came to House of Charity on November 1, 2012. She
is moving into her own apartment at the end of March through
our Housing First program. Denise credits her case manager for
helping her find housing. She feared that her past would prevent
anyone from renting to her. In 2001, Denise was charged with a
felony for driving under the influence, and was sentenced to
house arrest and work release. Although the felony was reduced to a misdemeanor three
years later, Denise was afraid that landlords would not accept her once they did a background
check. Denise’s case manager, Erin, made her feel that her obstacles were not insurmountable.
Denise was upfront with the landlords about what they would find in her background report
and explained the circumstances. Denise believes Erin did an amazing job as her case manager,
but she stresses that you have to be proactive as a client, as well.
Denise completed treatment through House of Charity’s Day by Day program. She trusted her
counselor, Sarah, and found her very caring. She provided the guidance Denise needed. Now,
Denise feels that she has put together a strong support system and a solid plan to help keep
Continued on page 2
herself from relapsing.

Two Minutes With...

Lia Palmquist, Case Manager & Wellness Coordinator
Lia has been a case manager at House of Charity for over two years and has been
working in the social services field her entire career. She holds a BA in Sociology of Law,
When there is
Criminology & Deviance from the University of Minnesota, and initially had wanted to
chaos in our lives, or
work on rehabilitation with prison inmates. Lia got involved in working with individuals
experiencing homelessness and mental illness during her volunteer work at People Serving
our bodies, it affects
People and her job as Activities Director for adults living with Severe and Persistent Mental
our physical health,
Illness (SPMI).
our mental health,
Lia has always focused on health and wellness in her own life. For her, wellness is not just
our attitude, and
about the food we eat or being physically fit. Lia defines wellness as having a good quality
of life- one that balances all aspects. She feels that wellness can be different for every
our outlook on life.
person, but that every person has the ability to achieve wellness. Lia consistently encourages
her clients to pursue wellness by challenging them to learn new skills or participate in
different activities.
Lia had been advocating to add a wellness component to House of Charity programs. A grant from Medica Foundation enabled
us to hire an additional case manager to assume half of Lia’s case load, giving her the time to create the Program. Lia still acts
as case manager for about half of the clients she had before the Program took off in January (including all 10 of our Veteran
residents, as Lia is also our VA liaison), but is able to offer the Health & Wellness Program to all clients here at House of Charity.
Continued on page 2 1
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Denise’s’s Story (continued)

Denise believes that her faith is the only reason she is here today. In addition to staff at
House of Charity, her support system includes three spiritual mentors, a group of friends
she made through a drop-in women’s group at Central Lutheran Church, and a Christian
Twelve Step program.
Her plan includes staying busy. She currently sits on the Catholic Charities
Opportunity Center Advisory Council and volunteers there twice a week as a “system
navigator.” When she was first homeless, Denise did not know where to turn. Now, she
has a passion for wanting to help people who are in the same situation. She knows the
value of taking one step at a time and identifying small attainable goals that can get you
where you want to go. One of Denise’s goals is to write and produce her own plays for a
faith-based recovery theater. To cope with growing up in a challenging home
environment, Denise became the funny girl. She defaulted to humor and she always
wanted to act.

Denise attended William Woods University in Fulton, Missouri, and holds a BFA in
Fine Arts. She spent her senior year in New York City studying and working for a
talent agency. Following school, she acted in improvisational theater, including a murder
mystery dinner theater for 10 years. She eventually became its director of operations.

Denise feels like she is becoming de-mummified – unraveling to uncover the woman God
intended her to be. She is firm in knowing that, now, she needs to take care of herself. She
needs to forgive herself and not dwell on her past. Her advice to others is to recognize that
life is full of choices and sometimes we make choices out of fear. She has learned that you
have to face the fear. To conquer it, perhaps you have to believe in something bigger than
yourself. At the end of the day, it’s not how you fall down that defines you, it’s how you get
up. One of the best compliments Denise has received is when someone told her, “No
matter what happens to you, you get up and dust yourself off !”

Two Minutes With...
Lia has created a variety of program
activities in response to results from a
client survey, as well as her own
assessment of client-need. These
activities range from games like chess
and trivia competitions, to classes on
continuing education, to reading and
discussion groups, to physical activities!
Lia also takes clients on outings to see
movies, attend therapeutic groups (like
coping with grief ), and to utilize the
facilities at Running Wolf Gym
through a new partnership.
Lia has received fantastic feedback
from clients and cannot wait for the
weather to
warm up so she
can move some
activities
outdoors. She is
looking forward
to growing the
program and
seeing clients
thrive!

Medica Foundation Grant Supports Case Management for our Residents

Since our beginnings on Nicollet Island in 1952, House of Charity has shifted from simply meeting basic needs by providing food
and shelter, to addressing the root causes of an individual’s long term instability, such as chemical dependency, mental illness and
lack of life skills, education and employment.

In the past three years, we have added case management for all 116 of our transitional housing residents and a co-occurring mental
health and chemical dependency program (Day by Day). Typically, one-fourth of our clients participate in Day by Day. We have
10 beds set aside for Veterans through a contract with the VA and 16 beds for women. Currently, 172 men and 79 women are on
our waiting list – enough to fill House of Charity two times over!
We previously took clients from the waiting list on a first come, first served basis. However, we realized that some of our clients
did not need the significant level of care we offer and could benefit just as well staying at a regular “board and lodging” facility that
provided stable housing. To insure that we direct scarce resources to those who can benefit most from them, we started admitting
clients based on the DESC Vulnerability Assessment Tool for Determining Eligibility and Allocating Services and Housing for
Homeless Adults. The assessment tool measures 10 domains: survival skills, indicated mortality risks, organization/orientation,
substance use, social behaviors, basic needs, medical risks, mental health, communication and homelessness. Every potential client
is assessed by the tool and service plans for those admitted reflect their identified needs.
Using our targeted admissions process has increased the number of vulnerable, at-risk clients we serve. We approached Medica
Foundation to help us fund an additional case manager so that we could reduce case loads and increase the amount of time case
managers devote to meeting with, monitoring and finding resources for clients. Long term, case managers work with our clients
to move them along the continuum from homelessness to stability and greater self-sufficiency. In the short term, with the greater
one-on-one attention given to clients, case managers are more likely to observe any health or mood changes in their clients,
leading to early intervention. In addition, the fourth case manager has given us the opportunity to create a health and wellness
program for our clients (see Lia’s story). Since hiring the fourth case manager, our first three case managers have experienced
significant drops in their case load numbers – 26 to 13, 30 to 18, and 30 to 24.
The anticipated outcomes of Medica’s support include:
•Moving 36 clients from transitional to permanent supportive housing in 2013.
•Improvement in our clients’ quality of life – quantified using an inventory of 16 self-rated measurements of happiness,
administered routinely to clients.
•Decreased substance abuse.
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At the Capitol

(continued)

As part of our continued efforts to participate in political advocacy relative to our
work and the people we serve, House of Charity has officially signed on to the
Homes for All campaign! Homes for All is a coalition of service providers,
community & property developers, and individual supporters working to develop
and advocate for common policy initiatives leading to stable and affordable
housing in Minnesota. We are pleased to be working with this group of 60+
amazing organizations, including Minnesota Coalition for the Homeless and
Minnesota Housing Partnership, to make our State a better place, which truly does
have homes for all.

By the Numbers

First Set of Data Released from 2012 Homelessness in MN Survey

Wilder Research, the research arm of the Amherst H. Wilder
Foundation, has released its initial findings from the 2012 Homelessness
in Minnesota survey. This state-wide survey of homelessness has been
conducted every three years since 1991, most recently on October 25, 2012.
Each spring, comprehensive results from the survey are anxiously awaited
by government agencies and organizations (like ourselves) that serve the
homeless population and/or work in the area of homelessness prevention,
as this data is not only proof positive of what we “see” on a daily basis, but
allows for analysis of what needs to be changed and adjusted for the future.

While final results will not be released until late spring, there are noticeable
trends that can be seen in this first set of data:

•While the numbers of homeless individuals and families are rising, the
growth rate per year has slowed since 2009.
•The majority of increase seen in these numbers is in the number of people using emergency shelters, which rose 27% since 2009.
•Children and young adults (age 21 and younger) make up nearly half of the homeless population (46%); this same age group is at
the highest risk of becoming homeless, especially young adults ages 18-21.
•While older adults (age 55+) are at the lowest risk of becoming homeless, this age group saw a 48% increase in homelessness
from 2009-2012.
•The number of people found outside of the shelter system rose 10% in greater MN, but decreased 17% in the Twin Cities metro
area from 2009-2012. 		
*Source: 2012 Homelessness in MN Fact Sheet, Wilder Research

Chef’s Corner

Make a Difference

Baked Banana Kjos

Your gift has a profound and immediate impact.

Take 3-5 sheets of Phyllo Dough; unroll
& cut in half.

$20 provides an hour of case management and just 50 cents provides a meal.

With a pastry brush, apply enough
melted butter to cover the tops of
each sheet of dough.

Enclosed is my gift of:
$___________ to help feed, house, and empower as many people as possible.

Stack the 6-10 sheets.
Place 1/2 banana at bottom of sheet
stack.
Add 8-10 butterscotch chips.
Roll folding both ends in, jelly roll style.
Top with caramel
sauce and 2 dollups
of vanilla ice cream.
Enjoy your dessert!

Did you know?

Consider leaving a gift to House of Charity in your will. Contact us for more
information.

Send us your feedback on the newsletter!

Lightly coat with caramel sauce.
Bake at 350 degrees.

Please make checks payable to House of Charity. Feel free to use the envelope
provided. To make a credit card donation, please visit: www.houseofcharity.org

NAME:
EMAIL:

COMMENTS:

Check here if you would like to join our email list!
Our partnership with the Veteran’s Administration has grown- we currently
have 10 beds for Veterans experiencing homelessness!
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